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OPERATION ORDER PW ####### (FORT HOOD 2015 COMBATIVES TOURNAMENT) 

HQ, III Corps & Fort Hood
Fort Hood, TX  76544
12 1000 AUG 15

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]OPERATIONS ORDER PW XX XXX XXX (FORT HOOD 2015 COMBATIVES TOURNAMENT) 

References:  

a.  CG VOCO.

[bookmark: OLE_LINK15][bookmark: OLE_LINK16]b.  FM 3-25.150  Modern Army Combatives, dated SEP 2012.

Time Zone Used Throughout Order:  Local.

Task Organization:  Omitted. 

[bookmark: OLE_LINK7][bookmark: OLE_LINK8]1.  SITUATION.  Phantom Warrior Academy will conduct the 2015 Phantom Warrior Combatives Tournament 14-17 December 15 at Kieschnick Physical Fitness Center.  The Combatives Tournament is open to all Active Duty, Reserve and National Guard Soldiers (both male and female).  There is an individual and team competition.  Each Brigade-size Unit and separate Battalions will field at least one Combatives Team with two Soldier per weight class.

2.  MISSION.  Fort Hood Units compete in the 2015 Phantom Warrior Combatives Tournament 14-17 December 15 in order to build Esprit de Corps among Soldiers at the “Great Place” Fort Hood, TX and recognize Combatives excellence.

3.  EXECUTION.  

[bookmark: OLE_LINK11][bookmark: OLE_LINK12]a.  Concept of Operations.  Individuals and teams will conduct a medical screening and weigh-in 14 December 15 and compete in the Combatives Tournament 15-17 December 15 at Kieschnick Physical Fitness Center. Phantom Warrior Academy is responsible for Command and Control (C2) of this Tournament.  The Combatives Tournament will consist of three rounds:  Preliminary (15 DEC), Quarterfinals and Semi-Finals (16 DEC) and Finals (17 DEC).  The preliminary rounds will be fought according to standard competition rules per Enclosure 1.  Semi-final rounds will follow intermediate competition rules in Enclosure 1.  Finals will be a full Advanced Rules (MMA) event and follow appropriate rules in Enclosure 1.  Soldiers will report to unit Combatives Master Trainer for training prior to the tournament if desired. Training space available by reservation at Kieschnick Physical Fitness Center.

[bookmark: OLE_LINK9][bookmark: OLE_LINK10]b.  Tasks to All III Corps and Fort Hood Units.  

(1) Teams will be limited to one team per Brigade-sized element.  All Units will provide one team consisting of 16 participants (see Enclosure 2) Individual and team entry forms must be turned in NLT 09 December 15.  Entry forms will be turned in to the Fort Hood Combatives NCOIC, SFC Farris, at Kieshnik Gym. 

(2)  Preparatory training for the Phantom Warrior Week Combatives Tournament will begin for all those interested on 24 August 15.  Soldiers will report to unit Combatives Master Trainer for training prior to the tournament if desired. Training space available by reservation at Kieschnick Physical Fitness Center.


(3). 1st Cavalry Division Band
(a)  Provide singer for National Anthem 15 December 15.  Singer must be approved through the III Corps G3 SGM.

(4)  Medical  

(a)  Provide one vehicle with driver and TC for medical evacuation 15-17 December 15. 

(b)  MSTC provide two medical specialist (68Ws) and two combat lifesavers to serve two separate medical support details 14-17 December 15.  Ensure each medical support detail has at least three medic bags to handle routine medical care (i.e. dehydration, broken/sprained appendages, lacerations, etc) during the event.Ensure they are familiar with MACE exam and combatives trending injuries. http://coping.us/images/MACE_July_2012_DCoE_Webinar_Presentation.pdf

            (1) A printed copy of competitors Individual Medical Readiness(IMR) form, showing green MEDPROS status. (This can be found by following the medical readiness links on AKO).  The copy must be verified and signed by their unit PA, physician or Medic (E-4 and above).

            (2) A completed Military Acute Concussion Exam (MACE) 2012 version performed and documented by their PA, physician or Medic (E-4 and above)(Soldiers whose provider cannot perform the MACE will have it performed immediately after the weigh-in). https://www.jsomonline.org/TBI/MACE_Revised_2012.pdf

            (3) Female participants must have a urine pregnancy test performed at their assigned clinic NLT 14 December 2015, and bring the printed results with them to the weigh-in.

            (4) All medical paperwork must be presented to the event medical director at the weigh-in on 14 December 2015.
 

(c)  Provide one Physician’s Assistants 14-17 December 15 to support the tournament from medical screening during weigh-ins all the way through the Finals.

             (1) A printed copy of competitors Individual Medical Readiness(IMR) form, showing green MEDPROS status. (This can be found by following the medical readiness links on AKO).  The copy must be verified and signed by their unit PA, physician or Medic (E-4 and above).

            (2) A completed Military Acute Concussion Exam (MACE) 2012, performed and documented by their PA, physician or Medic (E-4 and above)(Soldiers whose provider cannot perform the MACE will have it performed immediately after the weigh-in). https://www.jsomonline.org/TBI/MACE_Revised_2012.pdf


            (3) Female participants must have a urine pregnancy test performed at their assigned clinic NLT of 14 December 2015, and bring the printed results with them to the weigh-in.

            (4) All medical paperwork must be presented to the event medical director at the weigh-in on 14 December 2015.


   (5)  MEDCEN:  

(a) Provide one Ambulance with EMT crew at Kieschnik Physical Fitness Center from 15- 17 December15 (0830 -UTC).

[bookmark: _GoBack](b)  Provide Event Medical OIC /Primary Care Sports Medicine Staff 15-17 December 15 and the Combatives Tournament on-site physician 16 December 15 (0900 - UTC) and 17 December15 (0900-UTC).  Event Medical OIC will attend all IPRs.

            (1) A printed copy of competitors Individual Medical Readiness(IMR) form, showing green MEDPROS status. (This can be found by following the medical readiness links on AKO).  The copy must be verified and signed by their unit PA, physician or Medic (E-4 and above).

            (2) A completed Military Acute Concussion Exam (MACE) 2012 performed and documented by their PA, physician or Medic (E-4 and above).(Soldiers whose provider cannot perform the MACE will have it performed immediately after the weigh-in).

            (3) Female participants must have a urine pregnancy test performed at their assigned clinic NLT of 14 December 2015, and bring the printed results with them to the weigh-in.

            (4) All medical paperwork must be presented to the event medical director at the weigh-in on 14 December 2015.

(6)   36th Engineer Brigade

(a)  Provide one plotter printer with computer and operator to Combatives NCOIC, SFC Farris NLT 11 December 2015 to provide printing capabilities for brackets for tournament.  

(7)  U.S. Army Garrison: 

(a)  PAO:  Provide appropriate internal and external media coverage.

(b)  Directorate of Family and Morale, Welfare and Recreation (DFMWR):  

1.  DFMWR representative will attend all IPRs related to this event.

2.  Provide twelve tables for judges during tournament 15-17 December 2015

	     3.	Provide registration forms to Kieschnick Gym. Team registration begins 0900 07 December 15. All teams must be registered NLT 1600 09 December 15. 
 
(b)  Coordinate to provide the following support equipment:  
 
1. Eight 1st Place Individual Trophies 17 December 2015.

2. Eight 2nd Place Individual Trophies 17 December 2015.

3. Eight 3rd Place Individual Trophies 17 December 2015.

4.  One 3rd Place Team Trophy 17 December 2015.

5.  One 2nd Place Team Trophy 17 December 2015.

6.  One 1st Place Team Trophy 17 December 2015.

7.  Produce and distribute event posters to post-wide fitness facilities and DFACs to advertise the event.

8.  Advertise event on the Marquees throughout the Installation.

9.  Provide table cloths and skirting for awards table for Final Event NLT 17 December 15

10.  Provide chairs to maximize seating at Final Event NLT   16 0900 December 15


(2)  Surgeon: Provide POC to provide appropriate internal and external medical coverage.

d.  Coordinating Instructions.  

(1)  Tasked Units will make direct coordination with SFC Timothy Farris at (254-287-5493 timothy.farris@us.army.mil upon receipt of this order.

(2)  Physicians, medical evacuation vehicle and medics must remain on site during entire tournament. 

(3)  Setup and tear down detail personnel must not have profiles.

(4)  Each Unit can have 16 participants per team.  

(5)  Each Brigade-sized Unit will have one team.  Teams consist of a maximum of two participant per weight class (sixteen Soldiers).  Team scores will be derived from the cumulative individual points.  The team with the most points wins the tournament. 

(6)  Teams must be registered NLT 09 1600 DEC 15.  Submit team registration forms to Keischnick Gym front desk.

(7)  All contestants provide a copy of their most recent physical exam conducted by Primary Care Manger and must not have any open sores (to include recent small pox vaccinations) at the medical screening 14 Decembert 2015.  The physical exam checklist              (Enclosure 5) will be used to screen each fighter 14 December 15 and 17 December 15 for finalists.

(8)  Weight classes are as follows:

(a)  Bantamweight:  Male 110 lbs & under, Female 126 & under.

(b)  Flyweight:  Male 125 lbs & under, Female 143 & under.

(c)  Lightweight:  Male 140 lbs & under, Female 161 & under.

(d)  Welterweight:  Male 155 lbs & under, Female 178 & under.

(e)  Middleweight:  Male 170 lbs & under, Female 195 & under.

(f)  Cruiserweight:  Male 185 lbs & under, Female 212 & under.

(g)  Light Heavyweight:  Male 205 lbs & under, Female 235 & under.

(h)  Heavyweight:  Male 206 lbs & up, Female 235 & up.

(9)  Tournament rules for the Preliminary, Semi-Final and Final Rounds (rules used will be the same as the Army Championship Combatives Tournament). 

(10)  All MSCs will post Tournament Flyers (Enclosure 4) in Company level and above command bulletin boards.

(11)  Uniform for support personnel during this event is PT shirt, ACU bottoms and ACU boots with Patrol cap.

(12)  Questions regarding this tournament can be addressed to SFC Timothy Farris at (254) 287-5493 or timothy.farris@us.army.mil   

(13)  All Team Captains (one from each MSC) must attend all IPRs.  .  

(14)  IPRs will be held: 

OPT/IPR Schedule:
	
(a) 02 SEP 15 (1000-1130).

(b) 07 OCT 15 (1000-1130)

(c) 04 NOV 15 (1000-1130).

(d) 02 DEC 15 (1000-1130).

(g)  All OPTs/IPRs will be conducted in CR3 (Remagen Room) West Atrium, 
III Corps HQ. 

4.  SERVICE SUPPORT.  Omitted.

5.  COMMAND AND SIGNAL.

a.  Command.  Omitted. 

b.  Signal.  

(1)  Fort Hood Combatives Team POC is SFC Farris at (254) 287-5493 or. Timothy.farris@us.army.mil   

(2)  MSE G3 POC is Mr. Orlando Medina at (254) 287-4775 or orlando.medina.civ@mail.mil. 

ACKNOWLEDGE:




MACFARLAND
LTG
OFFICIAL:
 
LITTLEJOHN
MSE G3

[bookmark: OLE_LINK23][bookmark: OLE_LINK24]ENCLOSURE 1:  COMBATIVES COMPETITION RULES.
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]ENCLOSURE 2:  TEAM ENTRY FORM.
ENCLOSURE 3:  INDIVIDUAL ENTRY FORM.
ENCLOSURE 4:  TOURNAMENT FLYER.
ENCLOSURE 5:  MEDICAL INJURY SCREENING.
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